	A 12 – Step Discovery Program	



A contradiction
 (
Writing Center Start-up Strategies
A cookie-cutter approach
) (
Writing Center Philosophy
A place of discovery
)
	

 (
Advertise, advertise, advertise
 – Get ready for misunderstandings
) (
The practical steps begin
.
) (
Have an exit strategy
“hallas-ed”
“borg
-ed”
) (
Be patient
) (
Count the cost
 – Measure your determination before you get involved.
) (
Determine the need
 – There may not be a need. You’re discovering, remember?
) (
Get tricky
 – Get a cohort of like-minded faculty and excited students on your side.
) (
 
Cross the ocean
 – North America vs. __________ assumptions, misapprehensions. 
) (
Beg, beg, beg
 – Effective if done correctly. How much do you believe in the cause?
) (
Get ready for problems
) (
All traditional how-to lists go here.
) (
Begin small
 – It’s hard to discover in a big mess.
) (
Conference summaries are some of the best advertisements.
) (
Collect evidence
 – Hard numbers make it harder for supervisors to say “no.”
)12 steps
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